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What is the story?

 Lots of press coverage

 Talent shortage in IT

 IT jobs are high paid, highly sought, good jobs

 Brings attention to IT, puts the spotlight on us

 Lack of diversity in tech (gender, race, age, economic background, etc)

 ‘Bad behavior’ horror stories

 Many different groups are addressing it



http://fusion.net/story/115998/survey-says-92-percent-of-software-

developers-are-men/



Are there any facts?

https://www.ncwit.org/sites/default/files/resources/btn_03092016_web.pdf



https://www.ncwit.org/sites/default/files/resources/btn_03092016_web.pdf





Demographics on Technical Women

 June 30, 2013 National Center for Women & Information Technology (NCWIT)

 Women comprise 34% of web developers; 23% of programmers; 37% of 

database administrators; 20% of software developers; and 15% of 

information security analysts. (Department of Labor Current Population Survey, 2012)

 According to Payscale.com, 90% of software developers are men. Women 

and men developers have similar starting salaries though men have a 

higher upper range. (Payscale, 2013)

 The average female senior software developer earns between $74,660 -

$100,591 per year and has at least a bachelor's degree. (Payscale.com, 

retrieved 2012)

https://www.ncwit.org/blog/did-you-know-demographics-technical-women

https://www.ncwit.org/member/national-center-women-information-technology-ncwit
http://www.bls.gov/cps/cpsaat11.htm
http://www.payscale.com/research/US/Job=Software_Development_Engineer_(SDE)/Salary
http://www.payscale.com/research/US/Job=Sr._Software_Engineer_/_Developer_/_Programmer/Salary
http:/www.payscale.com/research/US/Job=Sr._Software_Engineer_/_Developer_/_Programmer/Salary
http:/www.payscale.com/research/US/Job=Sr._Software_Engineer_/_Developer_/_Programmer/Salary


More than half (56%) of 

women in technology leave 

their employers at the mid-

level point in their careers 

(10-20 years).

https://www.ncwit.org/blog/did-you-know-demographics-technical-women



56% of women leave mid-career

 More than half (56%) of women in technology leave their employers at the 

mid-level point in their careers (10-20 years).

 Of the women who leave, 

 24% take a non-technical job in a different company; 

 22% become self-employed in a technical field; 

 20% take time out of the workforce; 

 17% take a government or non-profit technical job; 

 10% go to a startup company; 

 and 7% take a non-technical job within the same company.

 (The Athena Factor via The Facts, 2010)

https://www.ncwit.org/blog/did-you-know-demographics-technical-women

http://www.ncwit.org/thefacts


https://www.ncwit.org/sites/default/files/resources/womenintech_facts_fullreport_05132016.pdf



What about other types of diversity?

https://www.ncwit.org/sites/default/files/resources/btn_03092016_web.pdf



https://www.thoughtworks.com/insights/blog/women-tech-ageism-getting-old



https://twitter.com/thoughtworks/status/750783627257114624



https://www.thoughtworks.com/insights/blog/women-tech-ageism-getting-oldb



http://www.businessinsider.com/stressful-lives-of-older-tech-workers-2015-11



http://www.businessinsider.com/stressful-lives-of-older-tech-workers-2015-11



Does any of this matter for society at 

large?

 Successful startups have twice as many women in senior roles than 

unsuccessful companies. (Dow Jones VentureSource, 2012)

 Startups led by women are more capital-efficient than the norm, with 12% 

higher revenues using 33% less capital. (Illuminate Ventures, 2010)

https://www.ncwit.org/blog/did-you-know-demographics-technical-women

http://www.dowjones.com/collateral/files/WomenPE_report_final.pdf
http://www.txwsw.com/pdf/IlluminateWPSummary6-10.pdf


Why use diverse teams for innovation?

 The London Business School found that work teams with equal numbers of 

men and women were more likely to experiment, be creative, share 

knowledge, and fulfill tasks.

 Similarly, an NCWIT study, revealed that mixed-gender teams produce IT 

patents that are more highly cited.

 Additional studies indicate that, under the right conditions, teams 

comprising diverse members consistently outperform teams comprising 

“highest-ability” members (Page, 2007).

https://www.ncwit.org/resources/how-can-companies-promote-

innovation-diverse-employees/how-can-companies-promote



How diverse is your workplace?

 Think about your school or workplace

 Count the number of women

 What percentage is that?

 If you’ve been in the tech field for a while, what has happened to the 

careers of the women with whom you (used) to work?

 Have the careers of women followed the same trajectories as your career, 

or the careers of professional IT men you know?



Can I make a difference?

https://www.ncwit.org/resources/male-advocates-and-allies-promoting-

gender-diversity-technology-workplaces



https://www.ncwit.org/resources/top-10-ways-be-male-advocate-technical-

women



Top 10 ways to be a male advocate for technical women

 Listen to women’s stories

 Talk to other men

 Seek out ways to recruit women

 Increase the number and visibility 

of female leaders

 Mentor and sponsor women

 Notice and correct micro-

inequities or instances of 

unconscious bias

 Establish accountability metrics

 Model alternative work/ life 

strategies

 Make discussions of gender less 

‘risky’

 Reach out to formal and informal 

women’s groups



Photo opportunity

 Our Enterprise Java class looks diverse:

 20% female (4/20)

 15% non-native speakers of English (3/20)

 At least 10% ‘old’ (over age 40, at least 2/40)

 At least 20% non-white (at least 4/20)

 At least 15% LGBT (at least 3/20)

 Some veterans, some parents, some non-dominant culture religious affiliations

 The future of IT is bright, even in Madison, Wisconsin!


